
CTTI Project Watchtower Expert Meeting (Day 1)

July 30, 2025, 11:00 AM – 2:00 PM
https://duke.zoom.us/meeting/register/Ls7E5tKtQoyBYXjZo6pkMg
Meeting Objective: gather perspectives on what information should be included in a framework to assess site capacity 
and capabilities to support a coordinated response to future public health emergencies. 

AGENDA

11:00 AM CTTI Introduction | Morgan Hanger, CTTI

11:10 AM Opening Remarks | Taré Floyd, CTTI

11:20 AM Operation Warp Speed | Kevin Bugin, Amgen

11:40 AM Mobilizing the CTSA’s Trial Innovation Network for Public Health Emergency Preparedness and 
Response| Salina Waddy, NIH

12:00 PM Watchtower Framework Overview and Breakout Group Instructions | Amy Corneli, 
CTTI Social Science Team

12:15 PM Break (12:15-12:35 PM)

12:35 PM Break Out Groups | Various, CTTI Social Science Team

► Session Objective: review, adapt, and operationalize an existing framework for assessing site 
readiness to fit the CTTI Watchtower context (i.e., emerging respiratory diseases)

2:00 PM Adjourn Day 1

https://duke.zoom.us/meeting/register/Ls7E5tKtQoyBYXjZo6pkMg


CTTI Project Watchtower Expert Meeting (Day 2)

July 31, 2025, 11:00 AM – 2:00 PM
https://duke.zoom.us/meeting/register/Ls7E5tKtQoyBYXjZo6pkMg
Meeting Objective: gather perspectives on what information should be included in a framework to assess site capacity 
and capabilities to support a coordinated response to future public health emergencies. 

AGENDA

11:00 AM Welcome| Taré Floyd

11:05 AM Lessons Learned from ACTIV | Stacey Adam, FNIH

11:25 AM Tufts CSDD Global Site Landscape Study | Joan Chambers, Tufts University

11:45 AM Mobilizing VA Clinical Trial Networks for Rapid Response in Public Health Emergencies| 
Kousick Biswas and Missy Almand, Veterans Affairs

12:05 PM Break (12:05-12:20 PM)

12:20 PM Break Out Groups | Various, CTTI Social Science Team

► Session Objective: review, adapt, and operationalize an existing framework for assessing site 
readiness to fit the CTTI Watchtower context (i.e., emerging respiratory diseases)

1:55 PM Closing Remarks | Taré Floyd, CTTI

2:00 PM Adjourn Day 2
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