
at is vour top ta eawav 
Community engagement is critical Need long-term integrated design and operational 

portfolio-level strategies 
cross-functional teams/leaders with dedicated time to drive 

change are essential to making progress 

Starting somewhere is important, and commitment is a key 

to sustainability Seeing results is a long multi-stakeholder process: 

collaborate and stay the course 

Leadership buy-in key 

We need to look at partnerships - how we all can work 

together to achieve engagement with local communities. change takes time; community is critical; will take all 

stakeholders working together to make change 

there may be "templates" that emerge from many of these 

efforts that can serve as a launch board from which to 

customize programs specific to the community needs 
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at is vour top ta eawav 
1) Importance of leadership and commitment from the 

organization leaders. 2) Long-term commitment to 

community engagement.3) Leave the corporate envirnment 

and engage with community partners. 
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What other factors of the maturity model should be 

included in future discussions? 
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hat additional resources would be helpful? 


Metrics for or nal strategies 

Links to existing resources 
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Other,specify in chat 
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